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AGENDA :	
Ø  Introduc)on	and	purpose	
Ø  Project	Cost	and	scope	of	work	
Ø  Diamond	Crossover	(DXO)	loca)ons	&	affected	sta)ons:	

Ø  Canterbury	Junc)on	DXO	
Ø  Buckhead	DXO	
Ø  Northland	DXO	

Ø  Videos	–	Track	replacement	and	service	interrup)ons		
Ø  Canterbury	DXO	project	highlights	
Ø  An)cipated	project	schedule	for	Canterbury	Junc)on	
Ø  Canterbury	DXO	customer	outreach	highlights	
Ø  Communica)on	Plan:	

Ø  Goals	&	Objec)ves 	 		
Ø  Public	Engagement	
Ø  Media	Communica)ons	
Ø  Employee	Outreach	
Ø  Government	Affairs	Engagement	
Ø  Typical	Signage	

Ø  Ques)ons	
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$225	Million	Dollar		
Investment		 •  MARTA	 is	 inves)ng	$225	million	 in	 restoring	 various	 components	

of	MARTA’s	 rail	 lines.	 	 This	work	will	 generally	 take	place	on	 the	
weekends	and	overnight.	

	
•  The	 Track	 Restora)on	 Project	 (TRIV)	 is	 the	 fourth	 phase	 of	 rail	

restora)on	in	MARTA’s	41-year	opera)onal	history.		
	
•  These	upgrades	and	replacements	will	enhance	safety	and	extend	

the	life	of	the	rail	system.	
	
•  TRIV	will	 include	a	series	of	events	and	repairs	to	MARTA’s	heavy	

rail	lines	that	include,	but	are	not	limited	to:	
	

•  190,000	linear	feet	of	new	running	rail	(36	miles)	
•  26,000	 concrete	 )es	 on	 the	 mainline	 and	 storage	 yards	

(Avondale/South	Yards)	
•  100,000	DF	fasteners	system-wide	
•  Removal	and	installa)on	of	29	new	bumping	posts	
•  Removal	and	replacement	of	65	new	turnouts	system-wide	

	

Project Cost and Scope of Work 



DIAMOND 
CROSSOVER (DXO) 
LOCATIONS &  
AFFECTED STATIONS 
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Northland	DXO	

Buckhead	DXO	

Canterbury	DXO	
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VIDEO: TRACK REPLACEMENT 
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VIDEO: SERVICE INTERRUPTIONS 
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CANTERBURY DXO PROJECT HIGHLIGHTS   

•  Scheduled	Start	Date:		Wednesday	February	16th,	2021	@	9:30	PM	
	
•  Scheduled	End	Date:	Monday	February	22nd,	2021	@	4:00	AM	
	
•  Outage	dura@on:	5-days	(126	hours)	
	
•  Rail	service	will	terminate	at	Lindbergh,	Buckhead	and	Lenox	Sta@ons.	
	
•  Bus	bridge	will	be	provided	for	the	en@re	5-days	during	revenue	hours.	

•  Mobility	service	will	be	provided	at	each	sta@on	(Lindbergh,	Buckhead,	&	
Lenox)	
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ANTICIPATED PROJECT SCHEDULE FOR CANTERBURY JUNCTION  
Event	 Date	 Type	of	Service	

No.	10	Diamond	Crossover	(DXO)	 2/16/21	–	2/22/21	 Total	Shutdown/Bus	Bridge	Provided	

No.	10	RH	Turnout	(NL)	 3/5/21	–	3/8/21	 Single	Tracking/Suppl.	Bus	Service	

No.	10	LH	Turnout	(NL)	 	3/12/21	–	3/15/21	 Single	Tracking/Suppl.	Bus	Service	

No.	10	LH	Turnout	(NEL)	 3/26/21	–	3/2921	 Single	Tracking/Suppl.	Bus	Service	

No.	10	LH	Turnout	(NR)	 4/2/21	–	4/5/21	 Single	Tracking/Suppl.	Bus	Service	

No.	20	LH	Turnout	(NEL)	 6/23/21	–	6/28/21	 Single	Tracking/Suppl.	Bus	Service	

No.	20	RH	Turnout	(NER)	 8/4/21	–	8/9/21	 Single	Tracking/Suppl.	Bus	Service	

No.	6	LH	Turnout	(NER)	 9/10/21–	9/13/21	 Single	Tracking/Suppl.	Bus	Service	
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COMMUNICATING THE MESSAGE  

Getting the message out to our customers about the rail 
line work and MARTA’s solution to providing continuous, 
reliable service between stations. 
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CANTERBURY DXO CUSTOMER OUTREACH HIGHLIGHTS   

•  Bi-lingual	signage	will	be	present	at	all	three	sta@ons.	
	

•  Sta@on	aVendants	and	ambassadors	will	be	present	at	sta@ons.	
	

•  Train	operators	will	make	announcements	at	each	sta@on.	
	

•  Coordina@on	 with	 Miami	 Circle	 Businesses	 &	 Peachtree	 Park	 Neighborhood	
Associa@on	and	Livable	Buckhead	Community	

	

•  MARTA	Connect	will	be	available	to	customers	
	

•  Communica@on	(external-internal)	
	

•  Providing	safe	and	efficient	passage	for	customers	during	shutdown		
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CommunicaMon Plan – Goals & ObjecMves  
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CommunicaMon Plan – Public Engagement
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CommunicaMon Plan – Media CommunicaMons
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CommunicaMon Plan – Employee Outreach
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CommunicaMon Plan – Gov. Affairs Engagement
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CommunicaMon Plan – Typical Signage
Digital	Signage	 A	–	Frame	Signage	



QUESTIONS? 

17	


