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Operations Updates
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1000 AMENITIES PROGRAM

HIGHLIGHTS . .
Amenities Delivery " . : ' :
Pre-COVID Estimate 30 amenities per year " e
Amenities Delivered 29 9 25 20 67 | |
TOTAL 150 -

MARTA is making progress on the remaining 67
amenities for FY24:

FY24 Amenities Status
v" 30 installed N
v" 12 under construction " Comtctn
v 9in permitting " oot

#N\/ MARTA Rail Lines

Bus Routes

v" 16 in design



BUS STOP AMENITIES
212707 — SR 42 & Anvil Block Rd
| b 19 serrines
" Serves:

Industrial and commercial
businesses

Routes:
194 — Conley Rd / Mt Zion



BUS SERVICE MODIFICATIONS
(APRIL 2024)

ROUTE 192—OLD DIXIE/TARA BLVD

v" Proposed shift from Old Dixie Hwy to Old

Dixie Rd, between CW Grant Pkwy and
Central Ave

v Addresses requests to serve

Southpoint Industrial Park, Home Lodge
Extended Stay

v Feasible on completion of railroad
underpass on CW Grant Pkwy

v Route 193 would continue to serve Old
Dixie Hwy

HAPEVILLE

Service maintained
by Route 193
o)
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Changes Proposed for April 2024
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BUS SERVICE MODIFICATIONS
(APRIL 2024)

ROUTE 195—FOREST PARKWAY

v' Expands end-of-line loop to serve the
Gillem Logistics Center via Metcalf Rd,
Anvil Block Rd

v' Establishes service while considering
staffing resources and routing limitations

v Provides service to growing employment
area, but may extend travel time for some
current passengers

v’ Service would operate on current hourly
schedule (5:30 AM — 12:30 AM weekdays,
6:30 AM — 12:30 AM weekends)

== MARTA Rail ( A

s Proposed Route A

"% &

114 Mile of Service = S
e lew Service

| == To Be Discontinued )

Other MARTA Routes =

Route 195
continues to
College Park Station

College Park

A0 % %3
N

3
Miles

Route 195

marta~.

Changes Proposed for April 2024

Service Planning



BUS SERVICE MODIFICATIONS
(APRIL 2024)

Public Hearing held February 8 at Forest
Park Community Center
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MARTA 2040 Capital Expansion




JUSTICE CENTER TRANSIT HUB UPDATE

Project Status:

v Final design on track for completion in
Spring 2024

v~ Ongoing coordination with Clayton
County to address short- and long-term
safety between hub and jail visitation
area

v Fencing between the transit hub and the
Justice Center is currently in design. It
has the potential to be released as an
early package

Projected Completion: 2026




MULTI-PURPOSE OPERATIONS & MAINTENANCE FACILITY UPDATE

Project Status:

v Demolition bid package to
be released Q1 2024

v~ Scheduling a
groundbreaking for Q2 2024

v 60% Plans for new facility
are complete

v 100% Plans will be
completed Q2 2024

Projected Completion: August 2029



MARTA RAPID SOUTHLAKE (BRT) UPDATE

Proposed airport terminus study complete.

This alternative will save 12 minutes
roundtrip from Norman Drive to connect
directly to both the heavy rail system and
the airport.

Next Steps:
v" Final designer solicitation underway
v" NEPA studies underway

v~ Open house for public comment in
March

v" Board of Commissioners Resolution

v" LPA amendment to MARTA Board
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Other News



BLACK HISTORY MONTH

Special designed buses honoring
Atlanta’s Civil Rights icons

Jan 4 Dr. King and Coretta Scott King
bus unveiled

Recognizing first black operators with

custom Breeze cards, posters at bus slah b s T
shelters and rail stations, and MARTA
social media HISTORY

Curated Spotify playlist featuring Black
Atlanta artists and more First Black Operators




GEORGIA LEGISLATIVE SESSION




MARTA x GOODR
2023 REPORT BACK

Total MARTA/Goodr Partnership Impact:

v~ 700 Clayton County households served
v 5 in-district events, 2 at-large events

v~ Coordination with Clayton County School District,
Kinship Care, Clayton Senior Services to
advertise

v 23,334 meals




Thank You marta\a.



